
 

 

 

 

 

 

 

PRESS RELEASE 
 

No:  87/2011 
 
Date: 28th March 2011 
 
 
For nearly two years now the Government and Gibraltar’s three trade unions, Unite, 
the Gibraltar General & Clerical Association (GGCA) and the Gibraltar Teachers 
Association have been engaged in discussions on a very wide range of Civil Service 
reform and modernisation issues. 
 
The parties are pleased to announce that they have agreed the text of an agreement 
on the wide range of issues described below. The Agreement is subject to 
confirmation by the trade unions following their internal consultation processes. If so 
confirmed the agreement would come into effect on the 3rd May. 
 
The Agreement seeks to modernise and equip the Civil Service for a successful 
future in which it is able to affordably and efficiently serve the needs of the 
community on the basis of value for money, while at the same time providing 
stimulating and rewarding jobs and careers for its officers.  
 
The following is a summary of the principal provisions of the agreement: 
 
1. New 4 Year pay deal 

 
The UK Government has announced that due to the economic situation in the 
UK there will not for two years be a general pay review in the Civil Service. 
That economic situation does not prevail in Gibraltar and the agreement 
provides for pay reviews of 2.3%, 2.5%, 2.7% and 2.9% or any UK analogue 
pay review that occurs, whichever is higher, for 2010, 2011, 2012 and 2013 
respectively. The local agreement therefore guarantees a pay review of at 
least the above. 
 

2. Working hours that permit a better family/work life balance 

 
The Agreement provides for a variety of measures designed to permit a better 
life balance between work and family life. These measures include: 
 

 
 

 



• changing the standard working day to 8.15am to 4.30pm (4.15 on 

Fridays) with only a thirty minute lunch break. Summer hours will 

remain unchanged. 

• Staff with young children (up to age 12) or infirm or elderly dependents 

of whom they are the principal carer may apply to work “Reduced 

Family Friendly Hours”, namely 9.00am to 3.00pm, and be paid 

accordingly. 

• Staff with a child aged up to 10 whom they have to take to school may 

opt to work 9.00am to 5.15pm (5.00pm Fridays) with a 30 minute lunch 

break. 

• Existing part time staff may opt to retain their existing status, but no 

new part time staff will be employed except under one of these new 

arrangements. Current “job sharers” may opt for one of these new 

arrangements regardless of the choice made by their job share 

partner. 

• Flexible working hours and career breaks may be applied for in 

appropriate circumstances 

 
3. Public Counters 

All public counters will remain open between 1pm and 2.30pm (in addition to 
any other current opening times during the day prior to 4.30pm) to enable 
those who work in the private sector to attend to their business with the 
Government during their lunch break if they wish. 
 

4. Occupational Pensions 

The current civil service final salary pension scheme will be closed 
immediately to new entrants into the Civil Service. Existing Civil Servants will 
continue with their current pension arrangements.  
 
New Entrants into the Civil Service will participate in the Provident Fund (No 
2) Pension Scheme which is a defined contribution scheme into which both 
the Government and the employee must contribute monthly. This scheme 
already applies to hundreds of employees of Government Companies and 
non-civil servants new entrants into Government Agencies and Authorities. 
 
This arrangement means that in respect of new staff, pensions will be paid for 
monthly during the employee’s career and the increasingly expensive final 
salary pensions liabilities will not be left as a financial burden to future 
generations of tax payers at the time that such employees retire in the future. 
 

5. Spouses and Children’s Scheme 

The Government is re establishing a Scheme to benefit the spouses and 
children of deceased civil servants to replace the old “Widows and Orphans 
Scheme”. Unlike the old Scheme this new scheme will be gender neutral and 
applies to widowers as well as widows (the old scheme applied only to 
widows of male civil servants and children). 



 
The new Scheme is open (on the basis of the payment of arrears of 
contributions) to existing serving Civil Servants, as well as all existing Civil 
Service pensioners and all existing surviving widows, widowers and children 
aged under 18 of deceased Civil Service pensioners. 
 
Under the new scheme benefits and contributions are based on a maximum 
limit derived from the salary of an HEO, so officers who are or were more 
senior than that at retirement will be so capped. 
 

6. Unsatisfactory Attendance and Performance 

 
The parties have agreed that ensuring satisfactory attendance and 
performance are serious issues that need to be managed according to 
standards that reflect modern practices. Such a system must be supportive 
and fair to the interests of both employees and employer. The interests of 
employees need to be balanced with the legitimate expectations and interests 
of the employer and public service users. 
 
It has therefore been agreed that a modern policy and procedure (to be set 
out in a Code) to deal with unsatisfactory attendance and performance will be 
put in place based on the principles set out in the Agreement. The detail of the 
policy and procedure will be commissioned to be drafted externally by an 
appropriate specialist organisation. 
 

7. Existing General Orders to be replaced by Modern Public Service Code 

 
The existing text of General Orders is antiquated and no longer provides 
effectively for Gibraltar’s modern Public Service. 
 
The Parties have thus agreed that a new Public Service Code should be 
established (to replace the current General Orders) dealing with General 
Principles, Standards of Conduct and Discipline, Attendance, Leave and 
Absence, Recruitment and Appointments, Promotions, Performance, Training 
and Development, Health and Safety at work and other issues covered by 
General Orders. 
 
A new Public Service Code would be a single harmonised Code covering both 
industrial and non industrial grades. 
 
The Parties have agreed to constitute and participate in a Working Group to 
elaborate such a Public Service Code to be completed within 3 months. 
 

8. Recruitment, Promotion, Appraisal and Vetting 

 
The agreement includes principles that will underpin the future management 
and operation of the Civil service in relation to issues such as the processes 
and systems relating to recruitment, probation, staff appraisal, promotion, 
transfers, staff training and development, and vetting. 



 
9. Gibraltar Development Corporation: integration in Civil Service 

 
The GDC will be eliminated and all its current staff and functions will be 
integrated into the Civil Service as new entrants. Despite the merger 
promotion vacancies existing today in the Civil Service and the GDC 
respectively will only be open to persons who are today Civil Servants and 
GDC staff respectively. 

10. Improving the current pension provision of all Government Company 

employees. 

 
The terms of the Provident No 2 scheme will be modified for all its existing 
members to bring it in line with the better terms now agreed for new entrants 
into the Civil Service.  
 
Commenting on this Agreement the Chief Minister Peter Caruana said: 
 
“This is truly transformational and the most significant Civil Service reform and 
modernisation ever undertaken in Gibraltar. It secures a bright and modern 
future for the Civil Service, its staff, taxpayers and service users alike. The 
Civil Service is and will remain a vital and valued tool in the governance of 
Gibraltar. Despite some peoples’ tendency to criticise it indiscriminately, the 
Civil service is vital to the delivery and enjoyment of public services, as well 
as the proper governance of Gibraltar. 
 
This agreement ensures that Gibraltar’s Civil Service will be well placed to 
serve Gibraltar’s needs in the 21st Century, affordably, efficiently and 
effectively, while at the same time meeting employees’ expectation and 
aspiration for rewarding careers in a transparently and well run and resourced 
organisation. 
 
In addition to representing yet another piece in the Government’s extensive 
policy programme to modernise Gibraltar and its institutions and public 
services, the Agreement also enables the Government to make progress with 
its policy of promoting family values and life and also to deliver on an 
important manifesto commitments, namely, to make provision for the widows 
and children of its employees.”  

 
 
 
 


